Post-Threshold/Upper Pay Spine (UPS) changes
Dear colleague

First of all, thankyou for taking the time to read this; hopefully, you will have 5 minutes or so to respond too.

As you may be aware, UPS standards (and those for others ‘above’ the main scale) are currently under revision. As well as, hopefully, bringing greater clarity to the system, I am also ‘lobbying’ for changes that will allow teachers to relinquish their UPS status where necessary or desirable. There are a number of reasons for this; the ones I can think of are listed below:

· 1Headteachers, anecdotal evidence strongly suggests, have UPS teachers (often inherited) who do not meet the post-Threshold standards.

· Teachers may be at a stage in their career and/or for personal/family reasons why they may wish, perhaps temporarily, to operate at a ‘core standard’ (main scale) level.
· Teachers may wish to move school for a range of reasons and find this difficult because they are deemed too expensive (and would be ‘happy’ to drop to main scale for a change of direction).

In terms of the first point, the problem for Headteachers1, an opportunity for teachers to relinquish would provide an alternative to capability procedures for those unwilling or incapable of living up to the standards. I believe that having this option would, in itself, provide Heads with enough ‘encouragement’ for many of those ‘underperforming’ to make the necessary progress and contribution.

In order to provide some substance for the argued need for change, it would be helpful if you could provide me with some fairly straightforward statistical information. This will, hopefully, help to effect the change that many Heads would welcome. All information will be treated in confidence and only collective data – not individual schools – will be shared with others. 
Head name/school (optional) ________________________________________________

	1. How many of your total teaching staff are eligible for UPS? (Anyone who could have applied for Threshold, having reached M6. Includes those who succeeded and those rejected or didn’t apply. Those below M6 and on Leadership scale are not ‘eligible’.)
	

	2. Of those (1), how many are on UPS?
	

	3. Of those (2), how many do not operate at their UPS level, in your opinion?
	

	4. Of those (3), how many could meet the standards, (perhaps given the incentive provided by a revised, clearer system)?  
	

	5. Of those (3), how many will probably never be able to?         [3-4]
	

	
	


Thankyou.                                                      

  Chris Beazeley  (St Mary’s) 01277 221249  head@shenfield-st-marys.essex.sch.uk 
