West Essex Primary Heads’ Association
Autumn Term Conference
Friday 30th September 2011
Manor of Groves Hotel and Conference Centre
‘Collonade Suite’
High Wych

Sawbridgeworth

Herts
	8.45 for 9.15
	Tea and coffee on arrival



	9.15am

	· Welcome 
· EPHA update/dates of meetings coming up and items/issues to put forward to Executive and LA

	9.45 – 10.45
	· SET procedures – what have you found that is relevant to education?

· Health and safety changes

· Writing levels for SATs – how can we support one another in the moderation of teacher assessments to ensure consistency?

· How will change to PA percentages (now 15%) affect your school?

· Relationships/communication with the Local Authority – sharing experience.

· Traded services – uptake and experience so far?

	10.45am 
	Coffee/Tea

	11.15 am – 12.30 pm
	 Led by Nicki Harris (HR) 

· Performance management procedures
· Managing teachers on UPS3

· School Teacher’s Pay and Conditions 2011 – what we need to be aware of.

· Any other questions?

	12.30 pm – 1.30 pm
	Lunch

	1.30 pm – 3.30 pm

	Led by Anne Fisher (Area Improvement Manager)

· Ofsted framework changes
· New teaching standards – what do they look like?

· Education strategy in Essex
Group discussions
Three things that encourage you in headship and three priority issues that we might like to address in future meetings,


Please fill in and return the slip below by 
Monday 26th September if you are coming. 

Cost of the day is £45.00

Hope to see you at the September conference. 

Yours sincerely

Denise Luxton (WEPHA Secretary) and Elspeth Bonds (WEPHA Treasurer)
West Essex Primary Heads’ Association

Name of School: _______________________

Head’s name: _________________________

I enclose the conference fee for 30th September 2011 - £45.00

(Please make cheques payable to ‘West Essex Primary Heads’ Association’)
Unfortunately Denise is off sick and is not at school for the time being, so 

if you have any queries, do not hesitate to contact either: 
Pam Langmead (EPHA Manager) on 01621 786359 or at langmead@tesco.net

or Elspeth Bonds (WEPHA Treasurer) on 01992 813083
or Nigel Roberts (WEPHA Chair) on 01279 423791

Please return form and payment by 26th September 2011. Many thanks!
To:

Elspeth Bonds (WEPHA Treasurer)

Theydon Bois Primary School

Orchard Drive 

Theydon Bois, Epping

CM16 7DH

(01992) 813083
