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	Isobel Barron
	The Leverton Infants & Nursery
	Bernadette Miele         Tanys Dell Primary   
	Waltham Holy Cross Infants

	Rachel Callaghan
	Katherine Semar Juniors 
	Sarah Miller
	Coopersale & Theydon Garnon CE Primary

	John Clements 
	Hatfield Heath Primary
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	Waltham Holy Cross Infants
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	Henry Moore Primary
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	Limes Farm Juniors 
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	Felsted Primary 
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	Longwood Primary
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	Manuden Primary 
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	West Chair, Jerounds JuniorS
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	Latton Green Primary 
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	Churchgate C of E Primary
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	Birchanger CE Primary 
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	Kingsmoor Primary
	Crystal Wiggs 
	Potter Street Primary 

	Sarah Keefe
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	Linda Wiskin
	Moreton CE Primary 
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	Takeley Primary 
	Neil Woolcott
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	EPHA Manager
	Ros Allsop
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	Jon O’Connor
	Co-operative College Group
	Sharon Dalby
	The Alderton Infant School

	Vanessa Minihane
	William Martin Infants
	Anne Fisher                 
	West Area Improvement Manager

	Francesa Maskell
	William Martin Infants
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	Jerounds Infants 

	Kathy Taylor
	The Henry Moore Primary 
	Helen O’Brien
	Farnham CE/Rickling CE Primaries

	Year 6 pupils
	The Henry Moore Primary
	Marilyn Opara
	Roydon Primary 
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	Latton Green Primary
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	Wimbish Primary

	Sinead McCarthy
	Latton Green Primary
	Katherine Ward 
	The White Bridge Juniors 

	Nigel Mainard
	Artis
	Sharon Williams
	Chrishall Holy Trinity/St Nicholas
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	Artis 
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	NAHT
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	AETB/ NUT
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
MINUTES OF THE SUMMER TERM CONFERENCE OF THE WEST AREA HELD ON 

FRIDAY 20 MAY COMMENCING AT 9.15 AM

	
	
	Action

	1.

a)
b)


	WELCOME 

Nigel Roberts, West EPHA Chair welcomed colleagues to the meeting. 
Nigel welcomed the new headteachers who have started in the West area this term:
Linda Chesworth            
The Downs Primary & Nursery School (Acting)

Neil Woolcott


The Leverton Juniors

Crystal Wiggs 


Potter Street Primary (Acting)


	

	2.
	A BRAVE NEW WORLD – THE ESTABLISHMENT OF COOPERATIVE TRUSTS AND ACADEMIES

A presentation by Jon O’Connor, Associate Adviser for the Co-operative College Group 
Science Alive 

Jon started by reminding headteachers about the Science Alive resource, based at the Hands on Learning Centre in the Harlow Leisure Zone. 
www.science-alive.co.uk
01279 413412

Co-operative Trusts

In 2011-12 there are 21,000 schools nationally – 3,500 secondaries, 17,000 primaries (7,000 of which are voluntary aided).

There are currently 630 academies (15% are faith schools) – this number is increasing.

There are 250 Co-operative Trusts.

The maintained sector includes Local Authority schools and Trust schools

The non-maintained sector includes independents, City Technology Colleges, academies.

The Co-operative College has worked with the Co-operative Group and schools to develop a distinct co-operative trust model that enables schools to embed co-operative values into the long term ethos of the school. Trusts are made up of a group of maintained primary, secondary and/or special schools – the Foundation forms a trust as a legal entity in place of the Local Authority. The schools are formally engaged in partnership.
The Trust supports the school’s strategic direction; appoints some governors (usually a minority) and holds the premises “on trust”.

The process of forming a Trust involves:

· Identifying the benefits of the partnership;

· Choosing partners, the models, determining the consultation;

· Carrying out the consultation;

· Issuing a statutory notice;

· Considering responses and decide to become (or not) a Foundation School and a Trust

It was noted that church schools can be partners in a Trust but cannot fully join as they already have their own legal entity as a VA school.
Co-operative trust schools combine long term institutional partnerships with a membership structure that enables parents, learners, staff and community organisations to be directly involved in the trust. Stakeholders drawn from these groups are elected to a Forum which holds the Trust to account, helps shape its policies and elects a proportion of trustees.

The stake-holding model puts the community at the heart of education provision, based on the belief that it is only through the active engagement of communities that the aspirations and expectations of educational achievement can be transformed.

The co-operative trust model is being adapted and adopted by trusts throughout the country, from small single school trusts to large community-based clusters.

More information about Co-operative Trust Schools at www.co-op.ac.uk

“Academisation”

New model academies – now open to all

Old model academies – used as an intervention tool

The change in the school system has profound implications, including financial ones. 

· The Government intention is that there will be 1000 academies by 2012 – most of these will be secondary.  If every secondary school became an academy and was funded to the current amount, the system will be financially unsustainable.

· The Local Authority leadership role and commissioning is under strain. 

· Primary schools will need to look for strategic solutions by 2013.

· New brands and networks are being developed.

Jon predicted that there is likely to be a crash within a year or so, when an independent academy fails financially, educationally or as an employer. Primary schools need to think carefully before making irreversible decisions about their future direction. 
He argued that the big issues are Ethical, Educational Economic
Ethics and Education

· Core values

· Best practice

· Sharing of expertise

· Sustainability

· Accountability

Economic 

· Academies – short term gains £25,000 set up provision
· A tapering central share and services

· Trust schools - £5,000 set up

The full presentation is available on the EPHA website

Jon O’Connor can be contacted on 07958 663458

joc@piebiz.net

	

	3.
	ARTIS DRAMA, MUSIC AND ARTS PRESENTATION

Nigel Mainard and Lucia Manzitti gave an entertaining presentation and showed a DVD about the work of Artis in schools. They explained that Artis believes that Children learn best when they are having an enjoyable experience that stretches the boundaries of their minds. Artis provides this to more than 35,000 children every week, through a holistic blend of music, drama and movement. They explained that what they do is not just about enrichment: they create programmes of work around curriculum needs, so children’s imaginative thinking relates directly to their classroom learning. 

PPA – sorted! 
Enrichment – done!
ACHIEVEMENT– attained!
Extension – organised!
Transition– easy!
Every one of the Artis Specialists is a professional performer. Working anywhere nationally, in urban academies or rural schools, they provide creative learning experiences that not only develop children’s artistic abilities, but also build confidence and improve behaviour, communication and listening skills.

Several Headteachers at the meeting, including Nigel Roberts, WEPHA Chair, endorsed the work that Artis has done in their schools and explained the value that the programme has had, in relation to increased the confidence, progess and achievement of pupils who have taken part. Nigel Mainard confirmed that schools generally sign up for a year’s support, but that this could be achieved by three schools getting together and each using a term of provision. 
Artis offered a free performing arts session to schools who completed a registration form at the session.

Artis can be contacted: 

By phone 0870 777 1652
By fax      0870 777 1653
By email   tinkle@artiseducation.com
Via the website  www.artiseducation.com

	

	4.
a)

b)

c)


	ORACY CHAMPIONS – good practice in West Area Primaries

William Martin Infants – presentation by Vanessa Minihane and Francesca Maskell

William Martin Infants is a speaking and listening school, encouraging respectful and effective communication. 

“Reading and writing float on a sea of talk.” (James Britton)

To encourage this principle, the school uses numerous strategies and techniques, including water play, the “tap tap” game, role play and so on. The school uses Pie Corbett techniques. Teachers also make effective use of technology, and encourage communication through nursery and Reception circle time. 

The adult’s role in the school is vital: listening, modelling and a constant use of talk partnerships.

The Henry Moore School  - presentation by Kathy Taylor and Year 6 pupils

Kathy explained that the school had identified major concerns about children’s on-entry scores and a lack of ability to communicate and express their needs. The staff throughout the school have very high expectations of speaking and listening and encourage parents to develop their own parenting skills, for example through including parenting tips in newsletter.

The Year 6 pupils talked to the Headteachers about their experience of school and gave an impressive and entertaining demonstration of some of the techniques that they use regularly to develop their speaking and listening skills. They also talked about the productions that are a regular feature at the school, which are clearly an important part of their experience and development. 
Latton Green Primary – a presentation by Jess Ricketts and Sinead McCarthy

The school has identified that writing is a key issue in the school and colleagues are supported to develop oracy skills. A range of approaches are used as it has been recognised that the poor use of language and grammar hinders progress in writing. Talk for Writing became a key priority and has been identifies as a whole school focus.

Staff are supported and have received some form of training, as their own confidence is vital to the success of the oracy projects.

Resources that the school uses and recommends include:

· Pie Corbett story telling books

· Jump Start to Literacy

· Literacy evolves

· Literacy goes MADD

· Puppets

· Story sacks

· Recordable story books

· Sound buttons

· Flip cameras

The school has high expectations, asking the children to speak in full sentences and use grammar correctly. The principles include:
· Be adventurous – no fear of spelling

· All ideas are accepted – no one fails

· Children need to see adults as writers

Next steps for the school include Talk for Writing and developing a bank of stories.

	

	5. 
	PENSIONS UPDATE

Mike Beard, Specialist Adviser, NAHT Representation and Advice Department  

Mike gave a detailed and informative presentation on the current teacher’s pensions and the Government’s proposed changes to the scheme.

Definition of membership

Existing member: 

· In-service prior to January 2007 and has not transferred service out of Teachers’ Pension Scheme. Normal pension age of 60.
New entrant member: 

· joined TPS on or after 1 January 2007 or 

· re-entered after a gap of five years or more or

· re-joined teaching having previously transferred all previous TPS contributions to another pension arrangement. Normal pension age of 65.
Three factors used to determine benefits:
Service –maximum 45 years, can continue paying in to TPS until age 75

Accrual rate: 

Existing member 3/80 lump sum and 1/80 annual pension

New entrant member: No automatic lump sum, 1/60 annual pension

Average salary – the salary on which benefits are assessed
The greater of:

The last 12 months salary backwards from the last day of pensionable service on which benefits are calculated; or

The average of the best successive 3 years’ salaries out of the last 10 years of pensionable service.

Paid automatically on the most beneficial calculation for an individual. 

The Teacher’s Pension Regulations 2010 impost a restriction on the average salary. This is commonly referred to as the 10% rule. If the last 12 months salary is the basis on which benefits are assessed and investigation will be undertaken to determine whether during any of the final 3 years of pensionable service there had been an increase greater in pensionable salary of more than 10% or £5,000, whichever is the greater.

Lifetime allowance

Provided a member has accrued service at some point on or after 1 January 2007, they may opt to collect a larger retirement lump sum via a permanent reduction in their Annual Pension. The NAHT advises that you seek guidance from a financial adviser before making any decision.

Teacher’s Pensions website:

www.teacherspensions.co.uk/resources/formsleaflets.htm
Phased retirement

· Must be aged 55 or over (both existing and new entrants members)

· Must reduce salary by a minimum of 20% and retain that drop for a minimum of 12 months if continuing in teaching employment

· Must collect some of the accrued benefits subject to a maximum collection of 75% (if collected before normal pension age benefits will subject to actuarial adjustment)

· Can be a break in service – maximum 6 months

· Where break in service occurs subsequent service will create a separate pension/lump sum entitlement, but residual Anneal Pension and Retirement Lump sum will create deferred benefits.

· Where no break in service occurs, future service will aggregate with residual service for future benefits entitlement.  

The presentation (posted on the website) included detailed information about additional benefits, including survivor benefits and re-employment both in and outside of teaching.
In 2010/11 there was a review of public service pensions and the Commission published its final report on 10 March 2011. This includes 27 recommendations to Government.
The NAHT has serious concerns about the Hutton report arguing that, at a time when there is a public sector pay freeze, it recommends:

· Increase in contributions

· Worsening of benefits

· Smaller increases in retirement incomes (CPI rather than RPI based) and 

· Working longer before drawing benefits. 

i.e. Work longer, pay more for less reward.

What happens next:

· Await the Government’s publication of proposals, due in early autumn of 2011

· Government and TUC engaged in a series of meetings that will determine the framework for public sector pension schemes, following which each scheme, via its individual consultation processes, will negotiate change.

· The Commission stressed that implementation is key: consultations on details should be conducted scheme by scheme involving employees and their representatives, and should precede the statutory consultation process

· Timeframe – Hutton suggested change cannot happen overnight but should be implemented before the end of the current Parliament: May 2015.

The NAHT’s view is that the Hutton report was unnecessary as “the changes introduced in 2007 following major reviews of public sector pensions are working”. (National Audit Office Dec 2010)


	

	6.
	THE CHANGING EDUCATION LANDSCAPE

Jerry Glazier, NUT Officer and member of Academies Enterprise Trust Board

Jerry reminded headteachers that the newly elected Coalition Government pushed the academies legislation through Parliament by 29 July 2010, with very little consultation. The first wave of schools to convert to academy status under the new system did so by 1 September 2011 with no opposition and no requirement to consult with stakeholders.

He argues that the National Union of Teachers (NUT) believes in democratic accountability and their principle objection to the academies’ policy is that these institutions are accountable only to the Secretary of State.

Jerry argued that there are risks for school in converting to academy status, and in particular for primary schools.

The Government is reducing the power of Local Authorities – top slicing funding to fund the academies programme and Jerry argued that the sustainability of funding for the system is highly questionable. He advised headteachers to undertake a very careful risk assessment, weighing up all the pros and cons, before committing to academy conversion, a process that is irreversible.

One Headteacher asked if small schools are likely to be “swallowed up” by academy chains. Jerry replied that this is likely to be dependent on whether the school (and their budget) is of financial benefit to the academy trust. He reminded headteachers that, at the moment at least, the decision to convert to an academy rests with the Governing Body of the school and the governors can say “No”!
Jerry was asked about the financial liability of academies – he stated that this depends on the funding agreement with the academy, but that in the main academies (and their trusts) are liable as legal entities.

 
	

	7.  
a)

b)

c)

d)

e)

f)

g)

h)


	EPHA UPDATE

ATTENDANCE AT  WEPHA CONFERENCES
The WEPHA Chair explained that he has been asked if Val Jones, Primary Senior Manager at the Harlow Education Consortium, could attend WEPHA headteacher meetings. The principle of who should or shouldn’t attend the headteachers’ termly conference was discussed at length and it was AGREED that only subscribing West Headteachers should attend the meetings, unless by invitation. The only exceptions to this rule were the attendance of the EPHA Manager, who minutes the meetings and brings an overview of headteacher meetings across the county, and the EPHA Liaison Officer. It was accepted that both of these officers work for EPHA and do not represent another organisation, such as the LA or a local education consortium. It was AGREED that the WEPHA Chair will contact Val Jones and Anne Fisher to let them know the headteachers’ decision and clarify the situation. 
PAYMENT FOR A WORKSHOP AT THE TERMLY HEADTEACHERS’ MEETING

Anne Fisher (West Area Improvement Manager) has asked if EPHA would pay for a workshop at the termly headteachers’ meeting, on 13 June, to be run by Mary Clarke focusing on girls’ mathematics.

The EPHA Manager advised that this payment should not come from the county EPHA account as the workshops were being held in just one area. After discussion the headteachers at the meeting AGREED that WEPHA should not pay for the workshops. There was concern about the amount of funds in the account and that not all heads felt this workshop was of interest to them or their schools. The EPHA Manager AGREED to contact Anne Fisher to let her know the decision. 

WEPHA MEMBERSHIP

Headteachers were reminded that elections will be held for positions on the EPHA Executive at the termly headteacher meeting on 13 June. It was noted that WEPHA is currently without a Vice-Chair as David Yeld left his school at the end of the spring term. His departure has also resulted in a vacancy for the role of County Treasurer. The EPHA Manager noted that the WEPHA Treasurer, Shaon Ishaque, has very kindly been overseeing payments from the EPHA County account, which has remained under the control of the Finance Manager at The Downs Primary. This matter will be discussed as a matter of urgency at the EPHA Executive meeting on 25 May. Shaon noted that she may be prepared to take on the role of County Treasurer if another colleague is prepared to take over the WEPHA accounts. Headteachers were asked to consider this proposal.

It was AGREED that the WEPHA conference should continue at the Manor of Groves for the 2011/12 school year and the following dates were agreed: 
· Friday 30 September 2011
· Friday 27 January 2012

· Friday 18 May 2012

However, Denise Luxton, the current secretary who organises the conference programme each term, urged colleagues to get involved on the steering group as most of the work (and responsibility) is falling on her and Shaon’s shoulders. She argued that, in order for the conference to be successful and deliver what headteachers want, there needs to be more input and support with the planning.
Nigel Roberts thanked all of the EPHA Executive members, and Denise and Shaon in particular, for the work that they have done on behalf of colleagues in the West this year.

ECC USE OF FORCE GUIDANCE

The EPHA Manager noted that ECC has produced new use of force guidance, in line with the DfE guidance issued in April 2011. This guidance will be reviewed at the EPHA Executive meeting on 25 May 2011 and, once agreed, will be issued to schools.

EDUCATION WELFARE SERVICE

It was noted that at the recent Area Development Group meetings headteachers were informed that the Education Welfare Service is to become a largely traded service, with the exception of statutory work such as issuing penalty notices and prosecutions. This has caused a great deal of concern among headteachers, who have not budgeted for this change and are also extremely concerned for the impact on safeguarding and Looked After Children. This matter will be discussed further at the EPHA Executive meeting with LA Officers on 25 May 2011. 

DATA PROTECTION POLICY – advice and update
Mary Evans reported that she had a recent problem in school concerning the sharing of data. She explained that the school uses DfE printouts in relation to attendance of individuals, and these include the pupil’s address. A parent had complained that this information had been sent to the child’s other parent and the mother was concerned that the child’s address had been shared with the father. The parent complained to the Information Commissioner’s Officer who asked for the school’s Data Protection Policy. They were warned that non-compliance with the Data Protection Act could lead to a warning and at worst a serious fine. 
Mary noted that there is a new model Data Protection Policy available and she AGREED to send this to the EPHA Manager to be published on the EPHA website. Pam also AGREED to forward the policy to West Headteachers with the minutes of the meeting. 

EPHA LIAISON OFFICER REPORT
Mike Blant gave the following update on his work on behalf of Essex primary headteachers:

i) Essex Learning Partnership (ELP)

All Essex schools have been invited to visit SurveyMonkey to log expertise within schools with a view to offering or making use of, school-to-school support. So far a good response has been made by primary school colleagues.

ELP leaflets have been sent into all schools. The brokering of services is still embryonic with the expectation that schools will be considering a number of school improvement providers before committing funds. 

Richard Thomas (Executive Director ASHE) will be attending the EPHA Executive meeting on 25 May 2011 to answer questions around ELP.

ii) Academy Conversions

So far 16 primary schools (12 approved so far, 7 through chains) and 25 secondary schools have either converted or are progressing toward conversion. A few other primary schools have applied and there are pockets of schools looking at academy status around the county. 

iii) Capital Talent consultation 

Headteachers were invited to contribute to the online survey (again a good response from primary colleagues) of the future strategic direction of authority. Capital Talent have been charged with presenting Dave Hill (end of May) a new model for consideration at cabinet (mid-June). The main messages are:

· equal LA/schools partnership

· greater openness and transparency

· practitioners given more weight in terms of Essex education strategy

· improved LA/schools communications

iv) Teaching Schools 

Much consternation was expressed at the apparent unmoveable criteria presented at the March consultation with NCSL i.e. only outstanding schools could become a teaching school – although there is also a requirement that those schools have a proven track record of successful collaboration in their community of schools. Schools which have thus far been running very effectively as training schools would not be eligible to apply unless in that outstanding category.

Funding for the setting up of teaching schools also raised eyebrows – being seen to be far too inadequate to be effective bearing in mind that the £60K in year 1, £50K in year 2 and £40K in year 3 - is for setting up a collaborative of some 50 schools! (500 schools by 2014 across the country serving 23,000 schools). 

Some attendees thought the idea of refreshing the NPQH qualification nonsense, considering that it’ll no longer be a prerequisite for headship except for maintained schools. What value?

And finally…

Many thanks to those of you who contact me to response to requests for information, offer opinions on certain subjects or contribute to surveys and consultations. I need that sort of feedback in order to better represent headteachers at the various groups that I attend.

CONCERNS AND ISSUES TO BE TAKEN FORWARD TO THE LOCAL AUTHORITY

It was AGREED that a number of other concerns should be raised with the Local Authority at the EPHA Executive meeting on 25 May 2011, including the planned changes to the Education Psychology Service, Education Welfare Service and Children’s Support Service. 
	WEPHA Chair
EPHA Manager
West Headteachers
EPHA Executive 

25 May 2011
Mary Evans

Pam Langmead

EPHA Executive 

25 May 2011

	7. 
	DATES AND TIMES OF FUTURE MEETINGS 2011/12
WEPHA/Local Authority meetings 2011/12  held at 

North Weald Golf Club

· Monday 13 June 2011
· Wednesday 16 November 2011

· Wednesday 7 March 2012

· Wednesday 20 June 2012

WEPHA Termly Conferences 2011/12 held at 

Manor of Groves Golf & Country Club

· Friday 30 September 2011
· Friday 27 January 2012

· Friday 18 May 2012

Deputy Headteachers’ Annual Conference 2011

Friday 14 October 2011        Weston Homes Community Stadium

Headteachers’ Annual Conference 2012
Friday 16 March 2012          Stock Brook Country Club, Nr Billericay


	


The meeting ended at 3.30 pm 
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