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	Clavering Primary
	Bernadette Miele         Tanys Dell Primary   
	

	Isobel Barron
	The Leverton Infants & Nursery/ West Vice-Chair
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	Sophie Pardalis
	Limes Farm Juniors 
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	Little Hallingbury CE Primary
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	Thaxted Primary
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	Mary Evans
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	Newport Primary 
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	Liz Kinsella
	William Martin CE Infants & Nursery
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	Spinney Juniors
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	Hare Street Primary & Nursery
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	Abbotsweld Primary
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	St Alban’s Catholic Primary 
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	Kingsmoor Primary
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	EPHA Liaison Officer
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	The Alderton Infant School

	Anne Fisher                 
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	Helen O’Brien
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	Farnham CE/Rickling CE Primaries

Katherines Primary

	Nicki Harris 
	ECC Human Resources
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	Wimbish Primary

	
	
	Denise Luxton
	Water Lane Primary

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
MINUTES OF THE AUTUMN TERM CONFERENCE OF THE WEST AREA HELD ON 

FRIDAY 30 SEPTEMBER COMMENCING AT 9.15 AM

	
	
	Action

	1.

a)
b)

c)


	WELCOME 

Nigel Roberts, West EPHA Chair welcomed colleagues to the meeting. 
Nigel welcomed the new headteachers who have started in the West area this term:
Nicky Barrand


Thomas Willingale School 

Brigid Dyson


Thaxted Primary (Acting)

Katie George


Thaxted Primary (Acting)

John Howett 


Newport Primary (Acting)

Ann Keen


RAB Butler Infants & Juniors 

Julie Puxley

            
Katherine Semar Infants

Sonia Strickland

St Mary’s CE Primary, Hatfield Borad Oak

Emma Wigmore

Spinney Infants (Acting)

Lee Woods


Purford Green Primary
News on colleagues
Headteachers sent their best wishes to Denise Luxton, WEPHA Secretary, who recently suffered a mild heart attack. She is apparently doing well but her colleagues expressed their concern for her well being and their hope that she makes a full recovery soon.

Nigel expressed his sorrow at the death of Jackie Jackson, former headteacher at Potter Street Primary, during the summer holidays. The headteachers sent their sincere condolences to Jackie’s family and friends.

Nigel also noted that Su Playford has left headship. Su was headteacher at Spinney Infants and she was also on the EPHA Executive for a number of years. Nigel thanked her for her contribution and commitment to EPHA and to colleagues in the West.


	

	2.  
a)

b)

c)
d)

	EPHA UPDATE

Annual General Meeting – 18 October 2011
The Essex Primary Headteachers' Association (EPHA) is holding its Annual General Meeting on Tuesday 18 October at 9.00 am until 11.00 am at Chelmsford City Football Club, Salerno Way, Chelmsford, CM1 2EH.

The agenda for the AGM will be forwarded to all heads shortly. In addition to receiving reports from the Chair of EPHA and Area Chairs, and the Treasurer, headteachers will have the chance to discuss the future of EPHA, in light of the changing education landscape and the current and future organisation and support from the Local Authority, including consideration of the financial position and membership of the association.

All headteachers are encouraged to attend the meeting.

Essex Learning Partnership

Mike Blant, EPHA Liaison Officer, reminded headteachers of the introduction of the Essex Learning Partnership. All Essex schools have been invited to visit SurveyMonkey to log expertise within schools with a view to offering or making use of, school-to-school support. So far a good response has been made by primary school colleagues.

A leaflet about the Essex Learning Partnership has been sent into all schools. This sets out the remit and purpose of the ELP
 Working with Essex schools, for Essex schools 

 Any school can become a partner of ELP

 Each Partner remains an autonomous organisation 

 ELP allows partners to trade between themselves 

 Partners have no liabilities

 ELP gives access to a wide range of expertise

 ELP partners include National College, SSAT & ELC

 ELP works in collaboration with the Local Authority

The service menu includes the following school improvement activities:

 

Improving the quality of teaching

 Department/Subject Review

 Department/Subject Data Analysis

 Moving from Good to Outstanding

 Verification of Teaching Standards

 Bespoke Subject CPD Programmes (Eng, Maths etc)

 

Improving the quality of learning

 Intervention Programmes

 Pupil Motivational Session

 Assessment of Pupil Progress

 Verification of Learning Judgements

 Behaviour & Attendance Consultancy

 Book Scrutiny, Interviews, Questionnaires

 

Developing Leadership Capacity

 Headteacher Induction

 Bespoke Coaching & Mentoring

 Associate Headships Programme

 Support for New/Acting Post-holders

 Middle, AST, SLT and Headteacher CPD

 

Implementation of National Initiatives

 Teaching School

 Professional Partners

 Assessment for Learning

 Local Leaders in Education

 National Leaders of Education

 

Whole School Support

 Ofsted Health check

 Annual Safeguarding Audit

 Review of policy and practice

 Evaluation/Advice with SEF, SIP

 Recruitment, Selection, Interviews, Feedback

 Verification of school data, analysis of results

 Curriculum Review, Development & Implementation
For more information contact 

Richard Thomas 

ASHE Executive Director

07984411466

thomas_j35@sky.com 
Schools Forum meeting and future funding formula for Essex

The Schools Forum next meets on 12 October and will be considering a number of key issues including the launch of a consultation paper about an Essex Funding Formula for the next two years. The paper will include recommendations from the School Specific Grants working group, attended by Mike, which includes proposed funding distribution in relation to Extended Services sustainability funding, “national strategies” grants (such as oracy and AfL funding), small schools funding, Advanced Skills teachers and so on. Mike noted that the consultation paper will be circulated after the Schools Forum meeting and the consultation will continue until November 18th. Headteachers were urged to respond to the consultation and were asked to write comments as opposed to just ticking boxes, providing an alternative suggestion/ model as appropriate. It was felt that more notice would be taken of such a response.
A question was raised concerning the amount and future notification of Formula Capital funding. It was agreed that schools were given very little notice of the significant reduction of Formula Capital funding and had no time to forward plan. It was AGREED that this matter should be taken to the EPHA Executive meeting with Local Authority officers on 18 October 2011. 

Education Business Partnership proposal

Nigel noted that he had been approached by two organisations that were keen to bid for a grant of £21,000 to fund young enterprise projects involving Year 5 and 6 pupils, each wishing to have the support and endorsement of West EPHA. He noted that he had written to Norman Humphreys, who is coordinating the grant applications, and has confirmed an interest in the grant on behalf of West headteachers.
Nigel suggested that a working party should get together to consider the two proposals that have been submitted so far: 
· One is from The Phoenix Partnership (East) Ltd, which has suggested a fashion related project to help schools to introduce enterprise education and work related learning to primary school age children in West Essex. 

· The other proposal is from a company wishing to work with BAA Stansted offering pupils enterprise experience in that field.

It was AGREED that Nigel Roberts, Cathie Bonich, Elspeth Bonds and Liz Kinsella should meet at the earliest available opportunity to discuss the two proposals. It was noted that, although there are other Enterprise Partnerships working with schools, including one in Harlow, it is unlikely that they could submit a bid for this grant due to time constraints. 

	EPHA Executive meeting with Local Authority 

18 October 2011


	3.
	CONCERNS AND ISSUES TO BE TAKEN FORWARD TO THE LOCAL AUTHORITY

It was AGREED that a number of other concerns should be raised with the Local Authority at the EPHA Executive meeting on 18 October 2011, including the planned changes to the Education Psychology Service and Education Welfare Service. 

In addition, the headteachers discussed a recent warning letter that had been sent out by the Health and Safety department headed 'Failure to Comply with Health and Safety Monitoring'. Headteachers felt that the letter suggested that these schools are recklessly putting children at risk. One headteacher remarked that “The reality (evidenced by the large number of schools warned) is that the system for informing/ reminding schools is flawed and requires us to find a particular webpage at a particular time of year. A simple email or similar to schools annually informing us that the monitoring form is live and where to find it would ensure that schools could be in a position to action the required return.” West headteachers agreed with this approach and suggested that an email alert could highlight the need to complete audits and other requirements. 


	

	4.
	SET PROCEDURES

Headteachers argued that the SET Procedures, recently reviewed and reissued in May 2011, are very long and complex and it is extremely difficult to draw out the changes that are relevant to schools and education. One headteacher felt that the Procedures totally failed to respond or refer to the specific needs of schools. It was acknowledged that there are briefing sessions focusing on the SET Procedures, but that these are not solely for those in education.
It was noted that Helen Lincoln (Director for Children’s Social Care) will attend the autumn term headteacher meetings and will be accompanied by Sue Powell and Amanda Goh, Safeguarding & Allegations Officers. Headteachers asked if that team could produce an A4 summary of the changes relating to education in time for those meetings. The EPHA Manager AGREED to communicate this request. 

	EPHA Manager

	5.
	HEALTH AND SAFETY CHANGES

Reference was made to a DfE briefing paper relating to advice on legal duties and powers for Local Authorities, Headteachers, Staff and Governing Bodies, circulated at the meeting. 
In addition, there was information about updates produced by the Local Authority health and safety team, who have reviewed and updated guidance, including a number of new and revised health and safety standards. Many of these replace information contained in Codes of Practice. These include:
Caretaking Activities – June 2011
Kitchen Safety – June 2011
Arts and Crafts – July 2011
Health and Safety Induction – August 2011
School Premises Regulations – August 2011
Grounds Maintenance – August 2011
Hazard Reporting – September 2011
Health and Safety Inspections – September 2011

You will need your school’s password to access this information.

However, one headteacher noted that, rather than reducing the amount of work and bureaucracy for a school (in accordance with the DfE approach) the revised health and safety standards require the completion of a huge amount of additional risk assessments and these are not readily available on the ECC website. It was suggested that it would be helpful if the Health and Safety  team produced a tick list format for each risk assessment to enable managers to be able to complete them easily and effectively.

	

	6.
	WRITING LEVELS FOR SATS

The group discussed the removal of the Year 6 SATs writing paper, which is being replaced by teacher assessments in 2012. A number of strategies are being used and developed in schools to support this process, including:

· Developing internal moderation processes and swapping with other schools;

· Moderating and assessing writing across a number of schools;

· Working cross-phase with local secondary schools, to develop Year 6 to 7 expectations;

· Taking advice from secondaries about the techniques they use in Key Stage 3 to assess and moderate writing standards; 

· Building up an ongoing portfolio for each child. Those headteachers whose schools are using the Big Writing Scheme noted that this was an outcome of this initiative;

· Holding joint staff meetings and development sessions with other schools.


	

	7.
	CHANGE TO PERSISTENT ABSENCE PERCENTAGES

It was noted that pupils will now be judged as Persistent Absentees if they are absent for 15% rather than 20% of the time they should be in school. It was agreed that this will impact on all schools but doesn’t fundamentally change the way in which schools deal with all children whose attendance is poor.

Mary Evans (Headteacher at The Henry Moore Primary) drew everyone’s attention to a letter that one of her governors had shared with her at the end of August, to members of the Metropolitan Police Federation from their General Secretary. This made reference to holiday leave for Police Officers’ school children as a result of the potential restrictions on officers taking holiday during the summer of 2012, due to the operational requirements of the Olympics. 

In the letter, the Department of Education has responded:

“The Education (Pupil Registration) (England) Regulations 2006 state that head teachers may grant leave of absence for the purpose of family holidays during term time. They also state that the application must be made in advance and the head teacher must be satisfied that there are special circumstances that warrant the leave.

It is for each school to decide what constitutes special circumstances. However, the Department would consider that a ban on summer leave for serving officers in the police force during the summer of 2012, because of capacity issues during and around the time of the Olympics, would constitute a special circumstance that would warrant the head teacher considering granting leave of absence for the purpose of a family holiday during term time, subject to minimal disruption to the pupil’s education. 

The Department looks to schools themselves to consider each request for holiday absence on its merits. Each request can only be judged on a case-by-case basis taking into account individual circumstances, such as the child’s attainment, attendance and ability to catch up on missed schooling and the proximity of key dates for tests and examinations. The school should also take into account any extenuating circumstances, such as the inflexibility of leave patterns for parents. While leave of absence might be granted for a term time holiday, it is granted at the head’s discretion and is not a parental right.

We would not consider altering the recording and reporting arrangements for leave of absence during term time as it is important that schools have an accurate record of the amount of education a pupil has missed; this will help to identify those pupils that might need additional support.”

It was AGREED that this letter should be brought to the attention of Julie Weddell, Head of the Education Welfare Service, and that she should be asked if there will an Essex response to this advice. 

One Headteacher also asked if the EWS is planning to get tougher in relation to prosecution as a result of poor attendance, as a number of schools feel frustrated that a child’s overall attendance is not taken into account when considering prosecution.


	

	8.
	COMMUNICATION WITH THE LA AND TRADED SERVICES

It was AGREED that it is too early to give feed back about the introduction of the newer traded services, such as Education Welfare Service and the Education Psychology service, although there has been a lot of frustration about the late notification of the change to the services and the apparent lack of flexibility in relation to packages for schools and groups of schools.

Headteachers agreed that there is a lot of concern about the recent and future restructure of the Local Authority, as there is a lack of clarity about how the school improvement service will be structured and what the real impact will be on schools. In addition, there was a strong feeling that head teachers and governors had not been properly consulted about actual structure (as opposed to general principles of transformation). One headteacher also noted that there is a lack of ongoing accountability for some services due to staff reduction and changes in the LA. It was noted that the EPHA Executive will be meeting with Dave Hill, Executive Director, on 18 October, to discuss the Essex School’s Education Strategy, and that these concerns will be put to him at that meeting.
Lorna Handscomb stressed the importance of schools working collaboratively, and negotiating to achieve best value for services. 


	

	9.
a)

b)

c)


	HUMAN RESOURCES ISSUES: led by Nicki Harris, HR
School Teachers Pay and Conditions 2011

The 2011 Teachers Pay & Conditions Document makes changes to the way in which headteachers’ pay is determined in future.  The Document introduces a new maximum for the total value of all discretionary payments which can be made over and above the salary point within the Individual School Range (ISR).

· These new provisions on headteacher pay only affect determinations made from 1 September 2011 onwards; they are not to be applied retrospectively.

Determination of ISR
· There is no change to the basic way in which the ISR is calculated i.e. it must be a seven point range within the permitted range of points appropriate to the Group Size of the school. The expectation is that the ISR should cover the headteacher’s full role. 

· Where a headteacher is appointed as headteacher of more than one school on a permanent basis their salary will be calculated on the basis of the combined unit scores of all schools s/he manages.  This calculation no longer applies where a headteacher is appointed as headteacher of more than one school on a temporary basis.

· The previous provision to extend the ISR by up to two groups in certain circumstances is withdrawn. 

· Governing bodies will therefore need to have regard to the highest permitted ISR when determining a deputy and/or assistant headteacher’s salary range to ensure that there is sufficient ‘room’ for pay differentials.

Determination of discretionary payments to head teachers
· The Document allows for a payment, over and above the salary point within the ISR, to be made to a headteacher in a range of circumstances including:

· the provision of services by the headteacher relating to the raising of educational standards to one or more additional schools;

· recruitment and retention. 

· where the school is causing concern;

· where the headteacher is appointed as a temporary headteacher of one or more additional schools. 

· The total discretionary payment cannot be greater than 25% above the current point on the Leadership Group pay spine on which the headteacher is paid. 

· There is provision for the relevant body to exceed the 25% limit in exceptional circumstances. The relevant committee must make a business case to the full governing body and the governing body must seek external independent advice from “an appropriate person or body who can consider the provisions of the Document and whether they have been properly applied to the headteacher’s pay”. There must be a clear audit trail for any such advice and a full and accurate record of all decisions and the reasoning behind them.

The School teachers Pay and Conditions Document 2011 is available on the DfE website, the EPHA website or on the Essex Clerks Association website 

http://www.essexclerks.org/documents-and-templates/dcsf
Performance Management and Capability procedures

Nicki reminded the group that the DfE has been consulting on new draft Performance Management and Capability procedures. The consultation period has now closed and it is anticipated that new procedures are likely to be published by the end of term. The new policy has grouped capability, performance management and disciplinary procedures together, but the ECC HR team has made the decision to separate them out as it is felt that the three procedures are quite separate and distinct. 

Nicki noted that it will be important for schools to ensure that those senior leaders who are undertaking performance management reviews are appropriately skilled and competent, as outcomes and records of these reviews constitute important evidence of a teacher’s capability and performance. HR will be providing training on capability and for middle leaders.
The new draft procedures simplify and speed up the capability process. Nicki agreed to keep headteachers updated on the progress of the new procedures. 
Headteachers discussed the problems that arise when a teacher who is on either informal or formal capability taking sick leave for extended periods of time. Nicki noted that Occupational Health is working with schools to manage these situations and, increasingly, may come to the conclusion that if a teacher is unfit to return to work (including coping with capability procedures to manage their performance) the school may be advised to act on the ill health of that staff member, rather than capability.  

Managing teachers on the threshold

Nicki circulated a briefing paper at the meeting setting out a “performance framework” for teachers on the mainscale, Upper Pay Spine, those with a TLR (Teaching and Learning Responsibility), Advanced Skills teachers and Excellent Teachers, and those on the Leadership Pay Spine.

She noted that the current guidance around the expectations of teachers about the threshold is minimal. In relation to UPS3 teachers, the guidance states that:

U3 teachers play a critical role in the life of the school. They:

· provide a role model for teaching and learning;

· make a distinctive contribution to the raising of pupil standards;

· contribute effectively to the work of the wider team;

· take advantage of appropriate opportunities for professional development and use the outcomes effectively to improve pupils’ learning.  

For the time being there are not clear criteria for the expectations of teachers at each stage of UPS although the DfE is producing teaching standards for post-threshold teachers and ASTs, due to be published by the end of the year. In the meantime, headteachers were encouraged to develop their own criteria. It was noted that this work may already have been carried out (possibly by Cambridge Associates?) and heads were encouraged to share this information if they could locate it. Nicki reminded the group that if a UPS2 or 3 teacher is not reaching the expected standards then this should be dealt with as a capability issue. However, teachers on the Upper Pay Spine cannot relinquish this pay grade and return to the mainscale, unlike those on the Leadership Spine (who can drop down to UPS1) or a teacher with a TLR who can choose to relinquish that responsibility (and associated pay reward).
The school is responsible for reminding a senior teacher that they have the right to apply to go through the threshold or progress on UPS (following M6 or every 2 years following progression to UPS1). If the school fails to do this a teacher may successfully apply for a payment to be backdated to the point at which they were eligible to progress on UPS. Nicki stressed that performance management reviews and objectives should start to build in threshold standards from M4 onwards that a teacher can build evidence to support a successful application to cross the threshold. Teachers are still required to complete an application and request to be considered to go through the threshold by 31st October (although the school has a responsibility to remind them if they are eligible).  A written record should be made of those teachers who decide not to progress after discussion with their line manger (usually in their performance management statement).
The headteachers noted the difficulty of assessing the performance of ASTs, and it was agreed that their objectives can be shared with other schools. In addition, it would be reasonable to ask other schools to evaluate their performance when working with them. 


	

	10.
	EDUCATION STRATEGY IN ESSEX 
Anne Fisher referred headteachers to a recent ECC employee’s briefing note, which set out the principles of the ECC Schools Education Strategy:

Extract from ECC employee briefing note

The Schools and Education Strategy progresses ECC’s vision for education through a strategic interpretation of recent legislation while delivering bilateral savings. It puts in place a core improvement team and tools to improve the school system and raise standards across all schools, further increasing ambitions for all Essex young people, protecting vulnerable groups and promoting the employability and skills agenda.

The Schools and Education Strategy

The SES outlines how the Council will implement the Academies Act, Education Bill and take on the role of “champion of children and families”. The strategy takes into consideration a range of other factors including the changing educational landscape, financial pressures and ECC’s ambition to transform itself from a providing authority to a commissioning authority.

Outline proposal

Taking into consideration the changing educational landscape, financial pressures, ECC’s ambitions and our stakeholder and employee views we have developed our vision and strategy for the future. Our vision is to become “An Authority on Education” rather than an Education Authority. This requires not only changes to the way we are organised and the way we work but also a cultural change in the way we think and provide services for the future.

The proposal (at the moment and subject to the consultation process) is to have three key teams:

1) A core team. This is made up of key school improvement areas.

2) A Commissioned and Traded Services (CTS) team. This will be made up from a School Improvement team. To be traded and pre-commissioned. The Children’s Support Services, including Educational Welfare and Behavioural Support, will be moved into the CTS team and commission their services. Other services, currently in School Improvement, will be moved into the CTS team including Workforce Development, NQTs, School Recruitment initiatives, succession planning, school advertising scheme and ICT in schools. Finally, the existing Traded Services will also move into this team. The CTS will then be reviewed in Phase 2, the strategy for SEN taking place later in the year.

3) An Information and Guidance service for schools. This will be a commissioned service providing up to date policy and practice guidance for schools. 

Headteachers were shown a diagram of the proposed Schools Children and Families School Improvement Structure which is being consulted on with LA employees during a 90 day period (announced at the beginning of term). This clearly shows that the commissioned/traded services and the core statutory service are being separated out, and Anne confirmed that she believed this was the case. However, the job profiles relating to proposed positions are not yet available and the proposed structure could change in light of the consultation process. Headteachers raised concerns regarding the expertise of the four teams (West, Central, Mid, South) being disbanded and potentially lost, and of the omission of headteachers and schools from the consultation process. Head teachers also commented that the recent change to commissioning services meant that the majority of West schools had bought back into the school improvement service demonstrating that it held the core team and expertise in high regard and that the proposed changes were not aligned to the needs of schools.
It was confirmed that the EPHA Executive will be considering these proposals at the meeting with LA Officers, including Dave Hill, Executive Director, on 18 October 2011.

The group thanked Anne for the work that she does on behalf of schools in the West of Essex and it was stressed that headteachers would be extremely sorry to lose the expertise, local knowledge and support of the West school improvement team. 


	EPHA Executive meeting with Local Authority 

18 October 2011


	11.
	OFSTED FRAMEWORK 2012

Anne noted that the new framework will be introduced in January 2012. In the meantime, schools will continue to be inspected under the current framework. 

New framework: timeline

· November 2010: Proposals for school inspections were set out in the White Paper ‘The importance of teaching’. 

· January 2011: Education Bill introduced to Parliament

· 21st March: Ofsted published detailed proposals in a consultation document. The consultation closed on 20 May. 

· Summer term 2011: Completion of a programme of pilot inspections - evaluation 

· July: Publication of the outcomes of the consultation exercise and Ofsted’s response

· Ongoing work with the DfE to develop attainment and progress  measures

· September 2011: Publication of the evaluation schedule, inspection guidance   and the inspection framework

· Autumn 2011: Dissemination of information on the new framework

· January 2012: Implementation of the new framework (provided the Education Bill receives Royal Assent)

One of the significant changes in the new framework is the reduction of 27 individual judgements, to just five.  

Key changes – what has been removed?

· Care, Guidance &Support

· Adoption of healthy lifestyles

· Contribution to the wider community

· Community cohesion

· Value for money

Key changes – five judgments

Four judgements 

· achievement

· the quality of teaching

· leadership and management

· behaviour and safety

.. contributing to an global judgement on

· Overall Effectiveness

Within this inspectors will also consider how well the school

promotes pupils’ spiritual, moral, social and cultural development.

Greater focus on:



- the quality of teaching and its impact on learning



- reading and literacy



- behaviour and safety



- narrowing gaps in performance and progress for different groups



- the role of school leaders in bringing about improvement.

· Use of value added (VA) measures rather than contextual value added (CVA) as a measure of progress in previous years.

· No self evaluation form (SEF) provided by OFSTED

· No separate judgements on the sixth form or early years foundation stage (EYFS)

Inspection methodology will retain:

A focus on pupils’ outcomes, including outcomes for different groups of pupils and how well the school promotes those

     outcomes - including



Gender divides within different subject areas



Free school meals



Special educational needs/disabilities



Looked after children



Gifted and talented/more able

· clear (but massive!) grade descriptors and outline guidance for each judgement

· feedback to teachers as requested following lesson observations

· high levels of engagement with headteachers and senior staff

· taking account of the views of pupils, parents and staff. 

As in the current framework, Inspectors will take account of 

· Standards of attainment, progress in recent years and the learning and progress of pupils currently in the school

· Achievement of different groups of pupils, including those with disabilities and those with special educational needs remains at the heart of the judgement

· Learning and progress are key drivers of achievement

· There is no separate or contributory judgement on the achievement of pupils with disabilities or those with special educational needs.

· There are no contextual value added (CVA) measures. (viewed as building in low expectations for some groups) Value added (VA) measures are provided to enable inspectors to compare the progress of different groups, as shown by VA, with expected progress of all pupils nationally.

· There is no separate judgement on attainment. There is a greater focus on how schools are narrowing the gaps in attainment and progress between different groups of pupils and all pupils nationally.

· There is a greater focus on pupils’ achievement in reading

· RAISEonline is due to change considerably over the next 2 years

Leadership and Management

A focus on:

· improving outcomes and improving teaching

· self-evaluation

· capacity for improvement

· The requirement to evaluate the school’s compliance with statutory requirements on safeguarding remains.

There is no separate judgement for capacity to improve; this is incorporated in the single judgement on leadership and management

There is a particular focus on:



- the key behaviours of leaders and managers in working with staff to promote improvement



- the key strategies, structures and approaches which are 
bringing about improvements



- key approaches to overcoming barriers to learning

Judging overall effectiveness

This takes account of the four judgements 

In addition inspectors must consider

 - the extent to which the education provided by the school meets the needs of the range of pupils at the school, and in particular the needs of pupils who have a disability for the purposes of the Equality Act 2010, and pupils who have special educational needs

 - the spiritual, moral, social and cultural development of pupils at the school 

There are no formal “limiting judgements” – but these are regarded as “leading judgements”. If any of the four are inadequate overall effectiveness is likely to be inadequate. 

The draft Framework and Evaluation Schedules have now been published and are available on the Ofsted website and the EPHA website.
Anne reminded headteachers that there will be further briefings on the new Framework in each of the three districts in addition to termly “Ofsted-ready” training and development days, particularly suitable for schools that are likely to be expecting an Ofsted inspection.

	

	12.
	NEW TEACHING STANDARDS FOR SEPTEMBER 2012

Anne circulated a summary of the new teaching standards, due to be implemented in September 2012. It was noted that the teaching standards give a baseline of expected performance and competence when assessing teachers on the mainscale and above. These standards will also be used by Initial Teacher Training assessors to determine whether a Newly Qualified Teacher can be recommended for Qualified Teacher Status.

Part 2 of the standard refers to personal and professional conduct. It is excepted that these are non-negotiable but will only be referred to (for example, within performance management) when a teacher fails to meet the expected standards. 

The new Teaching Standards are available on the EPHA website

http://www.essexprimaryheads.co.uk/info-and-documents/dcsf


	

	13. 
	DATES AND TIMES OF FUTURE MEETINGS 2011/12
WEPHA/Local Authority meetings 2011/12  held at 

North Weald Golf Club

· Wednesday 16 November 2011

· Wednesday 7 March 2012

· Wednesday 20 June 2012

WEPHA Termly Conferences 2011/12 held at 

Manor of Groves Golf & Country Club

· Friday 27 January 2012

· Friday 18 May 2012

Deputy Headteachers’ Annual Conference 2011

Friday 14 October 2011        Three Rivers Golf and Country Club
Headteachers’ Annual Conference 2012
Friday 16 March 2012          Stock Brook Country Club, Nr Billericay

	

	14.
a)

b)


	ANY OTHER BUSINESS

Phonics- expectations

By the end of Reception, the expectation is that 80% of children will be working into Phase 3; and

By the end of Year 1 80% - 85% will be working into Phase 5.

There was some confusion as to whether this meant “working towards” or “working within” and Anne AGREED to check and clarify these statements. 

Health advice

A headteacher who had attended a recent First Aid course told colleagues that she had been advised that anyone over fifty was advised to carry an aspirin, to minimise the risk of fatality during a heart attack.

See the following associated article – Why everyone should carry an aspirin. 

http://www.heart-attack-aspirin-saves-lives.org.uk/why-everyone-should-carry-an-aspirin-the-daily-mail/
	Anne Fisher


The meeting ended at 3.30 pm 
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