LA /ESSEX PRIMARY HEADS’ ASSOCIATION WEST AREA

WEDNESDAY 16 NOVEMBER 2011, North Weald Gold Club
MEETING SUMMARY: ISSUES AND RECOMMENDATIONS 

Agendas and minutes for these meetings available at www.essexprimaryheads.co.uk
	
	Attendance List
	

	
	Welcome and introductions 
Nigel Roberts, West Chair

Presentation: Update of phonics key messages and the Year 1 screening test
Workshops:
· The new RAISEonline
· Using P-scales for assessment

· Self evaluation 

	New headteachers in post

Nicky Barrand

Thomas Willingale School 

Katie George

Thaxted Primary 

John Howett 

Newport Primary (Acting Head)

Ann Keen

RAB Butler Infant & Junior Academies

Julie Puxley
 
Katherine Semar Infants

Peter Randall

Manuden Primary

Sonia Strickland

St Mary’s CE Primary, Hatfield Broad Oak

Emma Wigmore

Spinney Infants (Acting Head)

Lee Woods

Purford Green Primary

Farewell to Headteachers who are leaving

Marilyn Opara
Roydon Primary

Julie Stevens
Steve Mellors
Kathleen Wall

Linda Talbot and Trevor Scott
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Welcome, introductions and update
	Terry Reynolds, Director for Learning

	p 2-4
	Working together – a vision for schools, children and families 
	Terry Reynolds

	p 4-6
	Essex transformation of school improvement services: Schools’ Education Strategy
	Terry Reynolds

	p 7-8
	The structure of social care

Safeguarding: outcomes of the recent inspection

Implications of the Munro report
	Suzie Goodman 
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	Specific Grants Review and funding consultation – introduction   
	Yannick Stupples-Whyley, Finance Business Partner, Finance Professional Services
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	Briefing papers: 
Bespoke Support for Governors

Support Staff Toolkit
	

	p 12
	Key dates
	WEPHA/Local Authority meetings 2011/12  held at 

North Weald Golf Club

· Wednesday 7 March 2012

· Wednesday 20 June 2012

WEPHA Termly Conferences 2011/12 held at 

Manor of Groves Golf & Country Club

· Friday 27 January 2012

· Friday 18 May 2012

Headteachers’ Annual Conference 2012

Friday 16 March 2012          Stock Brook Country Club, Nr Billericay
Deputy Headteachers’ Annual Conference 2012
Friday 12 October 2012        Weston Homes Community Stadium

	*Page numbers refer to the full minutes (posted on the website) of the Autumn term Area meetings with LA Officers and Headteachers.
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	Waltham Holy Cross Infants

	Nicky Barrand
	Thomas Willingale School 
	Wendy Myers 
	Dr Walker’s CE Primary, Fyfield

	
	
	
	

	
	
	
	

	Gary Brown
	Ashdon Primary
	Sarah Noden
	Lambourne Primary 

	
	
	
	

	
	
	
	

	Cathie Bonich
	Bentfield Primary
	Marilyn Opara
	Roydon Primary

	Rachel Callaghan 
	Katherine Semar Juniors
	Sophie Pardalis
	Limes Farm Juniors 

	
	
	
	

	
	
	
	

	
	
	
	

	Linda Chesworth
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	Great Easton CE Primary  

	
	
	
	

	
	
	
	

	Barbara Coates
	Little Hallingbury Primary
	Nigel Roberts 
	Jerounds Junior
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	Moreton CE Primary 
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	Chigwell Primary
	Lee Woods
	Purford Green Primary
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	Shelley Primary
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	St Luke’s Catholic Primary
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	Clavering Primary 
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	EPHA Manager
	Heidi Knight
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	Harlow Fields School & College
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	Epping Primary
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	1.


	WELCOME AND INTRODUCTIONS

Nigel Robert welcomed headteachers to the meeting, and in particular new headteachers who have started in the West Area:
Nicky Barrand

Thomas Willingale School 

Katie George

Thaxted Primary 

John Howett 

Newport Primary (Acting Head)

Ann Keen

RAB Butler Infant & Junior Academies

Julie Puxley
 
Katherine Semar Infants

Peter Randall

Manuden Primary

Sonia Strickland
St Mary’s CE Primary, Hatfield Broad Oak

Emma Wigmore
Spinney Infants (Acting Head)

Lee Woods

Purford Green Primary

Thank you and farewell to Marilyn Opara, who is retiring from Roydon Primary at the end of the term.

	

	2.
	PHONICS UPDATE - Key messages in Reading and Phonics Autumn 2011
An update by Julie Stevens, Lead Curriculum Adviser

Julie gave an updated on the requirements of the new Ofsted framework and detailed information about phonics teaching. 
Phases of learning Systematic Synthetic Phonics (based on Letters and Sounds but transferable to all schemes)

Children are expected to be firmly in Phase 3 by the end of Reception

Children are expected to be firmly in Phase 5 by the end of Year 1

Children are expected to be working in Phase 6 in Year 2 
Year 1 Phonics Screening Check

This academic year, all schools with Year 1 pupils will be required to administer the Year 1 phonics screening check.  This is a statutory assessment and will take place between 18 and 22 June 2012.  A separate ARA will be published early in 2012 to support this.

The statutory test must be administered by a qualified teacher, and will consist of not more than 40 “items”, both words and non-words. In the meantime, schools should regularly and rigorously assess phonics teaching and learning across all year groups. 
Further information 

http://www.education.gov.uk/schools/teachingandlearning/pedagogy/a00197709/developing-a-new-year-1-phonics-screening-check
Match-funding for systematic synthetic phonics products and training

An online version of the catalogue of approved synthetic phonics products and training is available from the Eastern Shires Purchasing Organisation (ESPO) website. Match-funding is available until March 2013 for all state-funded schools in England with Key Stage 1 pupils, including academies and Free Schools. The Department will not provide funding direct to schools.

The catalogue provides all the information schools need to take advantage of this initiative.

http://www.espo.org/pdfs/phonics-catalogue-2011.pdf
Key questions

· Is an effective system in place for tracking progress in reading? (FS, KS1. KS2)

· For example, are regular pupil progress meetings being used                                                     effectively to track progress in reading and identify pupils at risk of  underachievement?

· Is there rigorous tracking of phonics progress and attainment by the leadership team and teachers in relation to national expectations?

· Is the SLT and staff making effective use of assessments of reading, both day-to-day and summative to inform next steps?

· Is there an identified member of staff with responsibility for phonic provision, development and application to reading/writing – Early Literacy Lead or Literacy Subject Leader?

· Does the teaching of reading provision include :the balance of shared/individual/guided reading with clear differentiated planning; modelling of good reading strategies; language comprehension and word de-coding taught effectively

· Is there a vibrant reading environment, including a planned reading area in each classroom with appropriate and adequate reading resources of good quality?

· How are parents engaged and encouraged to support reading?

· Is provision mapping for reading in place and regularly updated? Unlike intervention mapping, this is a systematic approach to mapping appropriate support for pupils including classroom provision, guided and group work and individual interventions. How does the school effectively use this to support all groups of learners.

· Is there an action plan for raising standards in reading and are Governors involved in monitoring progress against this? 

· Is good practice in reading shared within the school and across other schools?

Support for schools

Detailed phonic training for KS1 and KS2 teachers is available alongside School Improvement Programmes tailored to individual school needs: Developing Fluent Readers -Phonic Development -Intervention for success in English

To book, phone 01245 434300 or email schools-ld@essex.gov.uk
Opportunities to be found in the CPD Brochures or on the CPD website http://www.mycourses.e-gfl.org are as follows:-

Better Reading Partnership  - Developing Phonic Knowledge – Teaching of Reading at KS1 -An Introduction to Systematic, Synthetic Phonics –ELS -Y3LS, Y5 FLS -Phonics training-the next steps -Guided Reading
If you would like any further information on any aspect mentioned above, please contact Julie Stevens

julie.stevens@essex.gov.uk
	


	3.
i)

ii)

iii)


	SCHOOL IMPROVEMENT WORKSHOPS

The following workshops were attended by headteachers:

THE NEW RAISEonline and the Ofsted framework
A workshop led by Steve Mellors
USING P-SCALES
A presentation by Kathleen Wall, Deputy Headteacher Harlow Fields School and College
Kathleen noted that Harlow Fields School and College is a special school that currently has 95 children and young people on role, aged 3 – 19 years. They have a huge range of needs, but few children are working within national curriculum levels. Kathleen explained that the school is always judged as inadequate by Ofsted in relation to attainment, but staff know that their children can make fantastic progress. The school has hard to work hard to prove to Ofsted that children have made progress, using systematically collected evidence rather than just anecdotal information. 
Assessment

The school uses an assessment tool called B-squared. This breaks down the P-scales into statements which helps assessment. This is completed on-line and can be updated at any time. A pupil must have reached an 80% target mark to be assessed as having achieved a target, before s/he can move on to the next level. 
Each child has Personal Learning Targets, which are more holistic and include vital skills such as problem-solving and improving their own learning. These targets are set with the pupil and parent and are fed into the planning, alongside the B-squared targets.

In addition, each child has a Pupil Progress folder, which are folders of evidence of progress and achievement gathered in a variety of ways. They might include photographic evidence, a witness statement, pieces of work, a photocopy of a reading book etc

Monitoring

All data is recorded in CASPA (Comparison and Analysis of Special Pupil Attainment) – an online tool based on P-scale data which compares pupils in Essex and nationally. The tool creates a serious of graphs which identify where children are achieving or under-performing.

It is important that reasons (rather than excuses) are known and understood if a child is failing to make expected progress. For example, many of the children may have prolonged stays in hospital. Equally important is understanding why children are achieving and knowing which strategies are particularly helpful, for example, the use of a Learning Mentor.
There are regular pupil progress meetings, involving the teachers, Senior Leadership Team and subject coordinators. A school calendar has been introduced which sets out when the regular assessment and moderations should take place, to ensure that these are happening regularly for every child.

An offer to local headteachers

Harlow Fields School & College is offering support to local schools and their staff. One offer is to join their B-squared assessment system. It would be expensive for an individual school to purchase the license for one child, but schools can add a pupil to the system at Harlow Fields and keep track of assessment for that child. The system needs to be accessed within Harlow Fields School and some external teachers just attend once to become familiar with the system (and then use a paper based assessment system), whilst some come into the school several times a term.

Kathleen also invited the headteachers to send staff to attend the moderation meetings, giving them a chance to discuss the progress and achievement of pupils.

In response to a question, Kathleen explained that the (rough) expected progress per Key Stage is:

2 levels PMLD

4 levels SLD

8 levels MLD

Contact details:

Kathleen Wall, Deputy Headteacher

Harlow Fields School and College

01279 423670

deputyheadlower@harlowfields.essex.sch.uk

SELF-ASSESSMENT IN THE NEW OFSTED FRAMEWORK
A workshop led by Trevor Scott and Linda Talbot
Headteachers were reminded that there is no longer an on-line SEF used by Ofsted, but the quality of self-evaluation and a summary are essential. The new Ofsted framework states:
“Self-evaluation is now well established in schools, providing the basis for planning for development and improvement. Inspection takes account of and contributes to a school’s self-evaluation. Schools may present a written summary of their self-evaluation to inspectors.”
Linda suggested that self-evaluation is about knowing the school and how to move it on, and that headteachers need a sustainable system that is constantly evolving and responsive to change. Self-evaluation should therefore be linked to school improvement, and arguably the SEF and the SDP could be one document.
The principles of successful self-evaluation are to be objective, reliable and accurate. Benchmarks will include the vision and values of the school, the Ofsted criteria (from the Evaluation Schedule), school data, including external and comparative data and internal assessment and data.

Self evaluation should be purposeful, honest and should make a difference. It should also be inclusive, including the views of parents, pupils and governors. 

It is important to evaluate progress on the key issues since the last inspection, to focus on outcomes and impact and include evidence to substantiate judgements. 

Trevor reminded headteachers of the Monitoring Made Easy series of courses, which have been developed to include different aspects of self-evaluation. 

· Monitoring Made Easy 1 – focuses on the statutory requirements of the National Curriculum and is particularly helpful to gather evidence for subject inspections.

· Monitoring Made Easy 2 – focuses on investing time and expertise in teachers. Trevor suggested undertaking “learning observations” rather than lesson observations, to ensure that the emphasis is meaningful. 
· Monitoring Made Easy 3- focuses on the Ofsted judgements and has been updated to reflect the new framework. 

· Monitoring Made Easy 4 – focuses on spiritual, moral, social and cultural development.

· Monitoring Made Easy 5 – focuses on governors.

· Monitoring Made Easy 6 – focuses on helping Teaching Assistants and other adults who support learning.

Trevor showed an example of a tool developed as part of MME, which gave a framework for a pre-review briefing. This focuses on each statement in the evaluation descriptor and sets out:

· What schools should evaluate

· The grade

· Evidence/location date

· Further evidence required?

· Activity/date

· Outcome/date

Trevor urged headteachers to take up the MME training, which gives them a disc of tools in addition to the training 


	

	4.
	EPHA UPDATE

EPHA Annual General Meeting

The EPHA Annual General Meeting took place on 18 October and the following headteachers were elected as officers for the coming year:

· Karen Springett              Chair

· Harriet Phelps-Knights   Vice-Chair

· Shaon Ishaque                 Treasurer

The full Executive membership list is available on the EPHA website.

Membership of the Association and subscriptions

It was agreed that EPHA should continue to represent all headteachers of Essex State Nursery and Primary-phase schools, including academy heads. 

The subscription will rise to £120 from the 2012/13 financial year to ensure the continuing viability of the association. Headteachers were reminded that the annual subscription helps to fund:

· A termly meeting for headteachers in each of the four areas of Essex;

· The termly Executive meetings and the Area Development Group meetings;

· Expenses and reimbursement for primary headteachers and the EPHA Liaison Officer who represent colleagues on a wide and varied number of committees and working groups;

· A dedicated website for EPHA;

· A termly newsletter;

· The employment of a manager, who runs the administration of the association, manages the website, organises annual conferences for headteachers and deputies, and supports the Executive and headteachers across Essex.

The Local Authority has indicated that it will continue to subsidise EPHA with a £10,000 annual donation. In addition, the LA pays part of the venue costs and enables LA officers to attend the termly meetings and ADG meetings. Without the annual donation, EPHA would have to dramatically reassess its structure and the current provision of meetings. 

Report from Mike Blant, EPHA Liaison Officer

A report was circulated at the meeting giving details and feed back from meetings that Mike has attended on behalf of primary colleagues.

Mike’s full report can be found on the EPHA website 

http://new.essexprimaryheads.co.uk/epha-liaison-officer

	

	5.
	DATES OF FUTURE MEETINGS

WEPHA/Local Authority meetings 2011/12  held at 

North Weald Golf Club

· Wednesday 7 March 2012

· Wednesday 20 June 2012
WEPHA Termly Conferences 2011/12 held at 

Manor of Groves Golf & Country Club

· Friday 27 January 2012

· Friday 18 May 2012
Headteachers’ Annual Conference 2012

Friday 16 March 2012          Stock Brook Country Club, Nr Billericay
Deputy Headteachers’ Annual Conference 2012

Friday 12 October 2012        Weston Homes Community Stadium
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