Report of Primary Schools Facilitator WEST for ADG Meeting on Tuesday 3rd May 2011
 Oracy 

Feedback from LDG clusters regarding the West Essex Showcase workshops has been very positive at all levels of primary. Staff attending say they have been inspired by the quality of the content which has encouraged them to transfer ideas into practice. 

The funding of £1,000 per school has been well received. Feedback on funding shows that it has  been used to support and extend speaking and listening priorities already in progress including purchase of resources such as microphones, puppets, recording equipment, CD ROMS and therapeutic support. 
Partnership Activities
WECCB: 
Since the last ADG meeting there was a proposal at the WECCB meeting that the membership needed to be significantly reduced to improve the effectiveness of business at meetings. Following a period of consultation and discussion with the Board members and Task and Finish group, it was agreed that the membership be reduced to 20.

It is planned that meetings will take place more frequently – every eight weeks – and be timed to enable effective communication with relevant meetings of the Executive of the Strategic Joint Commissioning Group. 
A Business Management Group has also been set up which will oversee the business functions and performance of the commissioning implementation plans.

Both Facilitators (Primary and Secondary) are members of the Strategic Parenting Group. Within this group there have been key discussions on improvement of effectiveness of communication and business between the group and the local Parenting Platforms.  A detailed Implementation plan has been designed which is based on a school development planning process and includes performance indicators and sections to identify next step actions. In addition the plan has been designed so that it can also be adapted to each local  platform priority.
Currently bids are being invited from providers for the commissioning of Early Years services.

LDGs – Planning for future collaborative partnerships:
During this term I have been able to increase my attendance at LDG Cluster and steering group meetings. I have attended meetings in Epping Forest and Uttlesford, and liaised  with Cluster Chairs and HEC Manager for Harlow. I regularly attend the Epping Forest Partnership meetings.

 Since the last ADG, I arranged for the West Facilitators to meet with the Chair of the Uttlesford Children’s Partnership who gave us an over-view of partnership links and activities, it’s membership and dates of meetings.  
The Children’s Partnership meetings provide good opportunities for liaison with the other local agencies outside of Education.
Overall there continues to be a strong willingness across all LDGs to continue to work in collaborative partnerships to support vulnerable families and continue extended school activities. However, there is concern around the ability to fund and sustain staffing and services.

Epping Forest South and Rural held a joint meeting in February to discuss the possibility of an Epping Forest wide collaborative structureto support vulnerable families. The meeting was well attended by Headteachers and Governors. 
Since the meeting Epping Forest Rural have decided, due to concerns over funding, to continue to collaborate within their existing smaller group. They intend to commission the services of ‘Relate’ to support counselling of vulnerable pupils.

Epping Forest South are planning to continue the current collaborative structure until August 2011. A further meeting to discuss the detail, costings and focus for a new collaboration is planned for May.

In Harlow, the current arrangement for infrastructure for partnership to support vulnerable groups will continue in a reduced capacity until March 2012.  Due to the funding arrangements, HEC has never traditionally had to use Extended Services funding. No Harlow school currently wishes to delegate their Extended Services funding back to HEC.
Uttlesford North will be holding a meeting to discuss the future of the LDG in June.

Uttlesford South will be holding their final LDG meeting with the current group of schools in May. A survey questionnaire on future collaboration sent to schools within the LDG by the Extended Schools Co-ordinator, showed there is a commitment to continue collaborative working but within smaller cluster group arrangements. 
Other Activities:

Essex Family Consultation
During April the West Facilitators were invited to attend an Essex Family Deep Encounter workshop in ThePublicOffice. Essex is one of 16 national ‘community budget pilots’ and is working to explore how it could significantly improve outcomes for children and families.
The aim of the encounter workshops was to:

· Work much more effectively with those families that have the most complex needs;

· Shift our systems to deliver more effective early intervention;

· Grow and extend across the County a culture of innovative, responsive and cost effective public services.

The insight that I have gained from liaising with the West Essex LDG groups enabled me to represent their ideas for working with families with complex needs. 

Communication Networks
Both West Facilitators meet regularly with Lonica Vanclay West Head of locality commissioning and Sade Adegoke Extended Services Commissioner to update on progress of LDGs and communicate any issues.
I attend half termly Facilitator meetings with colleagues from the other areas of Essex. The meetings are a good network for communication and exchange of ideas between the areas.

Current Issues:
1. Concerns regarding clarification of training for Safeguarding have been brought to my notice from across a number of meetings in West. There is considerable confusion and insecurity regarding training and responsibilities within some LDGs.  This has been reported to Jill Holland at IWIG. 

I understand from Jill Holland that there are termly Safeguarding meetings where issues can be raised and to which Extended Schools Co-ordinators are invited. 
2. The challenge to identify new ways to sustain funding and staffing in LDGS particularly to support Tier 2 of the WECCB ‘windscreen’.
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