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Essex County Council

21st Century Headship

A conference for all who are considering NPQH
- or who are seeking their first headship

Clear the Diaries!

Advanced
Notification!

Thurs 6th October
2011

8.45am —4.00pm

at
Stock Brook
Country Club
Queen’s Park Avenue
Stock
CM12 OSP

Application forms will be
sent out at the beginning
of September

There are just 50 places
available for the 3 Local
Authorities

This is your opportunity to:-

» explore the possibility of becoming a headteacher in the

not too distant future

o meet other leaders at a similar stage in their careers from

across the three Local Authorities

« identify the areas in which you might need further support
and development either pre or post NPQH
The morning will consist of a presentation by a current

headteacher and a choice of workshops.
A: Making a small headship successful
B: Making the transition—deputy to headteacher
C: Leading a Faith School
D: Leadership lifestyles—achieving a work/life balance
E: Pre NPQH: Managing the NPQH process successfully
E: Post NPQH: “The first 2 minutes” - a needs analysis

Delegates will be able to attend the appropriate workshop E and

two others.
In the afternoon we will be inspired and challenged by
“independent Thinking”. The conference will conclude

with an opportunity to meet your LA representative to

explore what additional local support will be provided.

Supported by the regional target fund from

the National College. National College

V for Leadership of Schoals
and Children’s Services



